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PURSUING WELLNESS

How four diverse entities are using innovation and
experimentation to make a difference.

BEY CASEY PEMN
Conirib ot Wiier

DELTA DENTAL:
AN EXPERIMENT IN
WELLNESS

At atime when many companiss are
narrowing the foous of theirwellnzss
programs, Delta Dental iz expanding its
health initiatives After enjoving great
successin promoting tobacco cessation and
weight lozs, the campanyiznow working to
help its 150 employezs with strass, mental
health bill paying, and othear component
inwalved in balandng life and weark,

Delta Dental's initial wellness programs,
which began in August 2007 had employess
cornpeting for finandal and otherincentives
related to weight loss, exercise and tobacco
cezzation. The resultzhave been dramatic,
said company president and CEO Ed Choate.
“Iz thought we had designed a good
prograrm, but we hadnoideahow engaged
our ernployess would becorne” Choate
said. “The results have been amazing”

To address weight loss, Delta Dantal
pledeed finandal rewardato emnployess
who participatedin the company-spon sorad
Welght-Watchers program. Partidpants
were paid for losing weight and again for
keeping it off. Delta Dental’s daims man-
ager, Mina MeDonald, lost more than 50
pounds through the program She now takes
the stairs from the first to the third floor
and dezsm’t stop to catch herbreath —not
true just one yearago, “I've seen theinade
of the slevator maybe three times this
vear and have noticed amarked difference
inmy eneray level” said MeDonald,

Linda Anderson, a Delta Dental provider

sarvice reprasentative and smnoker who
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Heather bohnson of Delta Dental ised
inationofdiet, e and incentiest
e 105 pounds over the past 12 mant s, .

lreimrvativn

“WHEN YOU SEE SOMEONE YOU CARE ABOUT
HARMING THEIR OWN HEALTH, SOMETIMES
TO THE POINT OF DEATH, IT"S HARD TO STAND
BY AND DO NOTHING. AND NOW WITH THE
ECONOMY WHERE IT IS, WE ARE ABLE TO SAY,
IF YOU'LL QUIT SMOKING, NOT ONLY WILL
YOU IMPROVE YOUR HEALTH, YOU’LL SAVE AT
LEAST 590 A MONTH AND, BY THE WAY, WE'LL
GIVE YOU ANOTHER $1,000 ON TOP OF THAT.”

— CHRIS PYLE, DELTA DENTAL DIRECTOR OF COMMUNICATIONS
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Arkansas’s Best Small

Business Healthcare!

Cover your employees for as
little as $25 per month*

Thou=sands of Arkansas small business emplovess now hawve affordable health coverage
throush ARHeakkhMNetworks, This innowative health coverage provides a benefits packase
designed to cover employees’ most freguently needed healthcare sendces with only
a small payment required, The program is working so well that we have adjusted our
manthly rates to only $2 5 for income qualifying members. I vwou don't qualify for the
lowear rate, wou can still b2 covered for as little as $200 per month, Plus, thers are no

penalties for pre-exlsting conditions,
Income Qualification Tahle

1 $1.733.34
»Arkansas-tased small business with $2333.34

2 o 500 employees $2933.34
$3.533.34
3413334
$4.733.34

$5333.34
at least 20 hours per week $5933.34

QUALIFICATIONS:

Mo sroup health insurance coverase by employer

offered for at least 12 months

foree o cover all uninsured emplovess who work

Keep Your Valued Employees Happy and Healthy.

Takes care of the wiorkers who make vour business work Call 1-800-540-7556 today or
g0 to ARHealihNetworks.com

*Hased on qualifeing guidelines

ealthNetworks

Frvoenting Tn Vg Fiefuve Through Afftscdahie Feoith Core Todey

imaansmvas  ACHI T3NovaSys

1-800-540-7566 | ARHealthNetworks.com | 700 1-800-285-1131




trulyloved her dgarettes, was enticad to
quit when presentad with the tools for
the job. Through commpany suppart, she
kicked the habit and saved $1,0001in less
than one year fromnot buying o garsttes,

“Cnr approach was innovative” said
Chriz Pyle, Delta Dental’s divectar of com-
rouri cations, “Rather than replicating
anaother modal, welooked at nummerons
best practices and designed a program
tofit our emnployessd specific needs,

"& good exampls would be our smeking
cezaation prograrm. We started with the
JANS S05Warks program, and then added
toit by payingfor our emnployees’ Chantix
presaiption s For some employees, the
presoiption made the differsnce in terms
of their ability to finally quit smoking.”

With one yzarbelundit, Delta Dental
iz usng its momnentum to take another
step toward wellness Thisz time, the
cornpary will work with employezs on
improved life managemment, “Whils we
will contimoe talking about mstrition and
physical activity, we will also tall: about
howto create andlive by 2 healthy budgat.
Weawill alzo addreszizsues such az strazs
andtime managament, the importance
of setting pricvitizs and how to do that,
andthe mportance of sleep,” said Pula

Hew wallnesz initatives will not include
the financial incentives offered during the
first year, but Pyle maintains that they
will still be succazaful, “The incentives
werz nzcessary to get everyone going and
tohelp people gat over the initial hurmp of
committing to ahealthier ifestyls, Many
of our eroployezs have learnad and
adoptad healthier sating habitz, are liv-
ing phyaically active lives, and have quit
smoking, They'rs now in a good poation to
mnaintain what'zalready been achizved.”

I’z a little eavly to seethe effact of
the company’s wellne sz initiatives oo
the bottam line, Tim Carney, senior
wice preadent for salesand marketing,
admmits there iz 2 cost azsodatad with
implementation, bt stressad that he
expactato sze financial gains over time
through reduced insurance claims,

“Insurance preriurnrats increases ars
determinedin part by emoployes utiliza-
tion, and while employars would naver
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want to dizcourage utilization froma
preventive perspective or for anyone nead-
mgcars, the factiz ahealthier warlforce
will hawe lower utilization, and lower
uhlization can zave evaryons money,
Choate 2aid that the company has szen
enough phersical gain to make any fiscal pain
rminimnal, “Chor employeaes have walked mors
than 5,000 miles; twelve have quit smeking,
and more than 40 have lost between 10
and 100 pounds]’ he said. “To us, wellnesa
meanzthat as many of our smployzes as
posable are improving the overall quality of
their lives and the lives of their familizs”

L

STATE OF ARKANSAS:
A SNAKE-BIT SOLUTION

Former governor Mike Huckabess
wall-known “Healthy Arkanzas” campaign
induded astate wellness program that
iz now adaptable for private businessss,
According to Helen Weir, saction chisf
for the Atkanzas Department of Health's
Adultsin Worksites program, The Arkansas
Healthy Employezz Lifastyle Program
(AHELP) started in 2005 asa pilat, The
programhazreceived funding for its second
phase andis vielding favarable reaults, It
has gainad the attention of other states,
Weir 2aid, and iz currently being reviewad
by the Univeraty Of Warth Caralina Centar
if Excellence, “If it meets guidelinzs,”

Weir added, “it can be recommended as
apractice-bazzdintervention that can

be called a ‘Promising Practice” ara ‘Best

Practice' program for obeaity prevention,”

Weirreceives many calls inquiring about
the program— she believes for good reason,
“The program sducatesparticipants [on
how] totake responsibility for their own
health and then gives themthe taclsto do
that” she explained. “It offers etnployess
an opportunity to lose weight, imnprove
fitness, and reduce stress while offaring
ernplovars a return on investment through
redoced health care costs, enhanced reant-
ment and retention of healthy smployeas,
demreased injury and absentesiam, and
improved emnployes productvity”

Preliminary evaluation findings indi-
cate that AHELF has been succzssful in
promooting healthier distary habits amnong
participating smployess, “Spedfically,
resultarevealed that at follow-up (uang
datafrom health risk assezament), AHELP
participants weare more likaly than at
baszzline torepart consurming three o more
fruits and vegetablezaday and to be actively
maintaining a diet lowin fat,” Weir offerad,

AHELP faatures amonitoring tool for
ernploversin the form of a webaite where
eraployeszlogin to enter —and receive
credit for —their walln 2zz participation,
Astheylogin with exercise szssions,
healthy dizts, or amoking cessation
periods, they earn reward points toward
suchprizes azare determined from
surwey questions and focus groups.

A newandhighly popularincentive
grew out of AHELPs pilat program and
carne in the form of a legislative bill spon-
sored m 2005 by Bep, Linda Chesterfizld,
Act 724 of 2005 provided leave fupto

“WHEN MY DEAR FRIEND FAY BOOZMAN WAS
DIRECTOR OF THE ARKANSAS DEPARTMENT
OF HEALTH, HE USED TO SAY THAT A STATE'S
PHYSICAL HEALTH WOULD DETERMINE ITS
FISCAL HEALTH AND THAT WE IN ARKANSAS
BETTER START KILLING RATTLESNAKES RATHER
THAN SIMPLY TREATING SNAKERBITES ALL THE
TIME. WHAT HE MEANT, OF COURSE, WAS
THAT IT DOESN'T MAKE SENSE TO SPEND
MILLIONS TREATING SYMPTOMS OF DISEASES
THAT WE HAVE THE POWER TO CURE.”

— FORMER ARKANSAS GOVERNGR MIKE HUCKAEEE
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three daysper 52 weeks) for partidpat-
ingemployees in return for sarning the
required point s through the program.

“&g of the end of 2007 thers ars
2427 ragistered partidpant s (24 par-
cent) in the Program” Weir zaid, “Since
the baginnming, 648 partidpants have
sarned and redzemed time off from
work —from one hourtothree days”

"4 healthy worlforce meanz abetter
sconoric poation for our state” said Jos
Thormpzon, Arkansas Surgzon Gensral,
Indead, a 2007 Milken Istitute report, An
Unhealtly & merica: the Eoovomic Burden of
Chronic Disease, tallies the econormic impact
of chronic dizszaze in Arkanzazin 2003 ag
$15.% billion —a number that includes
$2.6billion in treatmnent expendituras
and $11.5 Ellion in lost productity,

With this, Thompson indicated that
improving health in the workiplare —whers
ot of vz spend roch of our timne —makes
good sznse, “Partnerships between
emnplover and emoploves will be necessary for
substantive changs” said Thompson, whe

dontinues

STATEWIDE penetration to business and
political leaders in the 25 largest dties in
Arkansas as well as a number of smaller,
impor tant communities—these are the
readers youwant to recelve your messagel
All for a cost-effective 12¢€ an issue®

* Based on full- page rate,

25,000 copies

in circulation makes TBQ
the best choice for your business to
business advertising decisions.
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encouraged emoployers to implement chang-
23 desgned to address tobacco vae, obesity
and phyaical inactivity —the behaviors that
lead to most of the state'z chronic dizeazes,
Thorpson encourages employars to
take the initiative toimprove wellness at
work, through simple things like nang
health risk azsessment todlz and sup-
porting smoking cassation prograrms and
nutrition counseling, “They can loak at
the content of vending machines and
look for fun ways to promot 2 a phyaically
active culture —like sponsoring a company
softball team” Thompzon added. “Srmall
things like thiz are ways to dramatically
improve the health of employess”

W

WHITE RIVER RURAL
HEALTH CENTER:
AN ECONOMIC DRIVER

From itsmany location s across
northeast Arkansas, the White Biver
Fural Health Center serves the primary
health care nzeds of local resident s and
actzaza 'medical home™ and “wellne g
outlet for employerz in the region,

The not-for-profit health corporation
operates 17 medical sites in roral Avkansasz
cornrmnitiss stretching from Heber Springs
ta Brinkleyto Jonesboro, In addition, the
carporation oparates two dental clinics,
thres pharmacies, two wellness centers, and
one education centar, The centers provide
cornprahen sive primary health cars that
includes dental care, pharmades, OB/GYH
sarvices, smergency care, spadaltyrefer-
rals, and more. They partner with Baptist
Health, Health Eesources of Arkansas and
the local County Health Unit to provids
other preventive sarvices such as WIC,
prenatal, sardy childhood soeenings, cancer
sareenings, family planning education,
and sexvally transmittad disease clinicas,

In partnaring with businesse s, Woodraff
County-based WERHC provides basic and
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Healtfy retirees promate growth for eal hisinesses even 0 turl Ak s,

preventive health care for employees, "Our
center workiz under contract with various
buzinesszs to handle workman's compen za-
tion claims, smployee drog screens and
other ssrvices assodatzd with a medical
horne” said Regina Burkett, WEERHC comn-
ity developroent directar, “Char nurses
alzoprovide Blood pressure saeenings, dia-
betic screening and cholestarol soeenings
to employees of assorted area industriss”
In addition to general health care and
srzenings, the facility offers a center
geared toward improving health and well-
nezzs. Broployess can take advantage of free
aducation dinics and health fairs, The free

climics are topical and have covered izsues
likz healthy habits, cocking for a diabetic,
and waght loss competition programs,
Employes patients alao have acceas to
the fadlity’s fee-basad wellness centar,
where they can partidpate in exerdss
classes, work ot with apersonal trainer,
oruse the centar’s equipment on their
own time for az little az $25 amonth,
According to Burkett, emnploversin the
Augista arsa are concentrating wellne sz
initigtives around iz sues commen to arza
emnployess such as heart health treat-
ment and management of diabetez and
general education for a healthier ifestyle,

“WE PARTNER WITH AREA BUSINESSES AND CHAMBERS TO
SUPPORT HEALTH FOR AREA CITIZENS...BY SUPPORTING
HEALTH, WE'RE STIMULATING ECONOMIC GROWTH.”

— REGINA BURKETT, WRREHC COMMUNITY DEVELOPMENT DIRECTOR
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“Ernplavers szemto be more aware today
that prevention isthe key in today’s sodaty,”
said Burkett, “If you catch something arly
enough, hopafully youwont have as many
problemnz—and costs —fromit later in life”

WEREHC alzo works withlocal com-
mnities to promote health, In 2005
WEEHC began Comrnunity Improvernent
Initiatives, a program that reaches out
to addresanesds raised by area business
owners. By working with business owm-
erz and other commmnity laaders, the
corporation has been able touse an area’s
available resources toimprove quality
of lif 2 and stimulate rural 2con omizs,

For examnple, in the Augusta comrmmity,
WEEHC worked with lacal leaders to give
CoTArnUnity seniors, age 65 and over, acceas
to Silver Sneabiers, a senior fitness program
previoualyunavailable to the Augista area,

Through the program, WERHC
learnad about andleazed the empty
gymnnadum partion of an area school
building that had daseditz doors upon
building a new carnpus, The fadlity now
hovses a state-of the-art fitness facility,
coraplate with trained instroctars,

Does Silver Sneakers really help
businesszs? ‘Absolutely)’ Burkett said,

“If the commmmnity has fit, healthy
ratirees, theywill shop, dine, and be
active in their comrmmunity. Thiz will
promote growth for local busnesses”

W

MUNRO SHOE:
AN ADVOCATE IN
THE SYSTEM

Hot Springs-bazed shoes manufacturar
Whinro & Company, Inc 1s not the highest
paving firm byindvstry standards, Fat
Whinro's mare than 600 workers, largsly
blue collar, are wealthy by any standard
when it cornes to their health cars benefits,

According ta CFO Stan Grise, who
manages the cormpany’s health and
wellnesz endeavars, the company keeps
atight rein on health care costs while
providing eroployeez with rare parks,
Employess enjoy such benefits az low
co-pays and low dedudtibles, pharmacy
benefits, smpl oyez-assstance programs,

www talkbuzinezs net

“I THINK OUR PLAN IS SUCCESSFUL BECAUSE WE
INVOLVE ALL THE PLAYERS —BOTH FINANCIALLY
AND FROM THE STANDPOINT OF HEALTH AND
WELFARE. WE INCLUDE THE DOCTORS, THE
PROVIDERS, THE EMPLOYEES/PATIENTS, AND OUR
COMPANY’'S MANAGEMENT IN THE PLAN, AND
WE ACCESS THE VERY BEST PERIPHERAL SUPPORT
AVAILABLE AND TIEEVERYTHING TOGETHER
THROUGH OUR EMPLOYEE HEALTH NURSE.”

— 5TAN GRISE, CFO, MUNRO SHOE, INC.

FHON Qe KWRI MICHOLS

I S B E AT SArIAGE e 3 Ful-time nurse an its payroll,

and an on-site employes health norss, Dion Munro and Bruce Munre, company
Health and wellneszshazbeen a cam-

pany pricrity since day one for Chairman

president and CEO, whose concern for
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their emoployees is tampered by the intense
forsign competition that theyface,
"Eighty-five percent of the world's foot-
wear iz made in Thina zaid Grise, "We
can't compeat e with them Az hard as
we try to provide excepticnal jobs for
our eroployees, we'rz not the highest
paver. To keep employess happy and
working every day—akey factor in this
business —wsz have tomake it sasy for
thern to come to work, We try to put
them in apogtion where they don't havs

towarry about paving for health care”

To rmanage costs and foster ahealthy
work environment, Munro Shos maintains
a health benefits plan modeled afterthe
managed care natworks of the 19803,
"“Wiere selfnsured) said Grise, “We do
hawve zome stop-loss insurance, bt by and
large, health care iz paid bythe company”

The program revalves around a
small, spedally szlected grovp of
primnary cars phyadans, “Char objac-
tive 1z for the primary care physician
to alwayabe our first and consistent

point of entry into the medical delivery

BANK
BALANCE &

Wa're your ane banking partner that offers the sxpertiss and products ta
miat all your financial naeds, Consumer Bunking. Business Banking. Trust,
Inveztmants. Inaurence. Mortgags. Providing you & Full range of financlel

sarvices = that's frue balanes from & bank.

HILLCREST = E0(.8067.1800 A
Tl el 801.807.180 By Dalta Trarr & Hauk
L] Tewss Ir Owr BEETTe MNamr

TRUST-COM mi
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systarn—the gatekespers] Grise zaid,

To fadlitate the process, Munro Shoe
provides what Grize called a “stable”
of the "best we can find” partidpating
ancillary sarvice providers and ven dors
that support medical delivery,

“By the time apatisnt getstoa
spadalist —when he or she needs
one—the primary cars doctor has
alraady brought the specialistup to date,
Theresless repetiion of tests less out
of pockat for initial conzultations; and
leaz time, money and paper wastzd”

Another key factor — or person —that
makesthe company’s overall health and
wellness efforts work goza by the name
"Wurse Brends” around the office. Ina
health care environment that iz often
digontzd and non-commmumeative,
Munro's on-staff salaried morse,

Erenda Gould, fillzin the gapa

Az expeacted, Gould can routinzly be
found checking blood pressure ar taking
temperatures, but her main fundion —what
trulymakez her amoney saver —iz to serve
az an employes and company advocate
and a liaizon between employees and
providers, both in and out of network, She
warkz to enaure that employess get proper
care and education and that theyundar-
stand and heed needed health adwica,

“I mnabe appointments for employees,
help them learn about medications, and
make sure they get propar cars]’ Gould
explained. "I steer smployees toinnetwark
providers and help resolve medical daims
ismues Doctord offices call me about
no-shows and tomake sure a patientis
following distaryrestrictions. Finally, I
review where our plan dollars are baing
spent toinsure that our plan operates offi-
clently and meets the needs of members™

Wellnass iz apriority, Grise insistad,
though he has not found a “wellness
program’ per sz that he feels will motivats
high-rizk eroployezs “We give rontins
health rizk azsessment s, and we are doing
a great job of monitaring and helping
those whowant tobe helped, including
invalving their PCP [primary care phys-
rians] andreaching out to their farnilies”
he said, “But those who do not want help
arz, az yet, still hard of reach.” TES
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In these times, more than ever...
Precision Markeling Gets Results.

Winning in foday’s marketplace requires both gredt insight into the
fastest-growing market segments and the discipline 1o produce
medsurable results. Advantage Communications was founded nadarly
d decade ago with the express mission 1o help clients create value
within a chanding consumer landscape.,

Today we offer a full range of precision marketing, adwvertising and
strategic services 1o clients ranging from large, complex corporations
to fast-growing enfreprenaurial ventures 1o universities and
governmental organizations.

Credting Growth Oppontunities.

Advantage Communications, Inc, has special expertise
in helping clients identify, understand and exploit
high-groweth niches of the LS marketplace—shether
those niches are defined by demographics, location,
perceptions or “all of the abowe”

Leveraging Proven Marketing Expertise.
Cur leaders are expenenced comporate marketing
sxacUtives who have led complex national and
international operations. We have made the tough
decisions necessary forsuccessfully growdng brands
and ocrgonizations and stand ready to help vou do the
saome—regardless of whethervou are already big orif
yiold just hove big dreams.

Building a New Type of Agency.

We keep on staff o lean, smart core of professionals,
then add other expen resources as needed for
padicular client projects and needs. That means we
can scdle our services from local to national while
stoying focused, efficient and unbiosed.

For a personal discussion about precikion marketing
for your organizction, contact:

Michael Steele, CEO

msteele @advontogeci.com

Jirn Karrh, Ph.D., Senior Vice President
jkarrh@odvontageci.com

501.374.2220 | www.advantageci.com

Advantage

COMMUNICATIONS INC.

Marketing - Advertising - Public Relations
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